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CAC Members Present:

Christie Rudder, Chair, Consumer Representative
Aimé Maxwell, Vice-Chair — Consumer Representative
Lucia Orozco, Consumer Representative

Brad Porterfield, Consumer Representative

Jason Williams, Consumer Representative

Jessica Jacks — Deschutes County Health Services
Shelby Fisher, Crook County Health Department

Linda Johnson, Community Representative

CAC Members Absent:
Theresa Nguyen — Jefferson County Public Health

COHC Staff Present:

Kelley Adams, Central Oregon Health Council
Camille Smith, Central Oregon Health Council
Gwen Jones, Central Oregon Health Council

Support & Guests Present:

Kristen Tobias, PacificSource

Lupe Sims, PacificSource, Tribal Liaison
Mariah Miller, Oregon Health Authority
Jenn Wilson, Advantage Dental

Sanya Membe, Community Member

Welcome, Meeting Practices, and Introductions
e Christie Rudder welcomed all attendees and conducted introductions.
e Christie Rudder reviewed the Meeting Practices and how the CAC meetings are meant
to be welcoming for all (see the meeting packet).

Land Acknowledgement
e Jessica Jacks read the updated Land Acknowledgement Statement (see the meeting
packet for statement).



Public Comment/Patient Story

Christie welcomed public comment.

Moriah Miller, OHA Innovator Agent, reminded the CAC about the ongoing measles
cases that are being reported around Oregon. Vaccination remains the best way to
prevent the spread of the disease.

Announcements & Updates

Kristen Tobias, PacificSource, shared a survey for Non-Emergency Medical
Transportation (NEMT) services. Please fill this out and provide your experiences and
input to help improve this service. https://nam.dcv.ms/Lk6LCYjtj1

Christie and Linda shared an update on the Board of Directors April meeting.

o Christie shared that at the recent board meeting, there was a strong sense of
urgency as the Central Oregon Health Council responds to growing financial
strain on Oregon Health Plan providers, with many facing tough decisions like
cutting staff and scaling back services, including mental health and nutrition
supports already impacting the community. Linda added that these challenges
stem from broader federal and state funding reductions and a surge in demand
for behavioral health services, which current payment models cannot sustain,
putting some providers at risk of closure, especially in rural areas. In response,
the COHC Board of Directors approved allocating $10 million from reserve funds
to stabilize providers and preserve access to care, with funds distributed across
primary care, mental health, specialty care, and community health organizations,
contingent on maintaining value-based care practices, ensuring transparency,
and meeting financial safeguards to protect ongoing operations.

Brad Porterfield asked the CAC to spread the word about the FaceBook group “OHP
Voices of Central Oregon”. It is meant to be a safe space for OHP members to voice
their experiences.

Camille Smith shared the updated draft of the CAC recruitment flyer. She will be
finalizing it and sending over to PacificSource for approval.

Approval of Last Month’s Meeting Notes

Christie Rudder asked the CAC members in attendance to vote on approving the notes
from March 2026.
There were no objections to the meeting notes, so they are approved.

Small Group Breakout Session

What issue should the CAC focus on next to improve healthcare in Central Oregon?

o Public service announcements (PSA), TV or radio media, using actual OHP
members to share stories.

o Rural Health Transformation grant — CAC collaborate with community-based
organizations and advise them on barriers and issues that need to be addressed.

o Keeping updated with the changes occurring because of HR1. Mariah Miller,
OHA, can provide these updates.

o Focus on the lack of dental providers and hygienist is the community.


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnam.dcv.ms%2FLk6LCYjtj1&data=05%7C02%7Ckelley.adams%40cohealthcouncil.org%7C97e8ffc3efc94bcfbbfe08dea7d67e46%7C41fe8f7c53f04d77ba65c891c709a27b%7C0%7C0%7C639132737030466059%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=lyckhWnKj%2BBUoQhPfi19yrbuuT7NrR8b72wKltfqpCI%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnam.dcv.ms%2FLk6LCYjtj1&data=05%7C02%7Ckelley.adams%40cohealthcouncil.org%7C97e8ffc3efc94bcfbbfe08dea7d67e46%7C41fe8f7c53f04d77ba65c891c709a27b%7C0%7C0%7C639132737030466059%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=lyckhWnKj%2BBUoQhPfi19yrbuuT7NrR8b72wKltfqpCI%3D&reserved=0

Dental Task Force Participation

e Christie asked if there were any volunteers to join the monthly Dental Task Force
meetings. The monthly meetings occur every second Wednesday of the month at
10:30am. Email Kelley Adams if you are interested in joining.

e Brad reported that the Dental Task Force continues to focus on the ongoing shortage of
dental providers, with general agreement on the problem but limited consensus on
solutions beyond long-term workforce development. He emphasized the need to better
utilize existing dentists who are not currently serving Oregon Health Plan (OHP)
patients, describing this as an overlooked opportunity, and encouraged CAC support in
pushing this approach. Data shared from a regional survey showed low participation in
OHP, especially in Bend, despite higher percentages in smaller communities with fewer
providers overall.

2026 Community Health Projects
o Kelley Adams shared the information needed for the 2026 Community Health Projects.
These are projects that the CAC will invest their funds into that focus on improving
population health and healthcare quality. These projects must address social
determinants of health and health equity and also align with at least one of the health
priorities of the current regional health improvement plan (RHIP).
o Choose which health priority/priorities that you would like projects to address.
= Access to and Quality of Health Care
=  Alcohol, Tobacco, and Other Substances
=  Housing
= Mental Health
= Nutrition and Physical Activity
= Transportation
o Amount to invest in 2026: $~1,500,000
=  CAC must decide which projects to award funds in October
= COHC must have Letter of Agreements signed and checks issued by the
end of December 2026
o How do you want the process to look like this year?
= Similar to past years — request for proposals, applications submitted,
review and scoring
= Select specific projects that are already doing the work — COHC staff can
assist with finding these projects
e Kelley will be sending out a survey for you to submit your preferences.
e At the May meeting, decisions will be made.

Tribal Engagement — Foundational Learnings
e Lupe Sims, Tribal Liaison at PacificSource, asked the CAC to watch a video before this
meeting, “Indigenous In Plain Sight | Gregg Deal | TEDxBoulder”,
https://www.youtube.com/watch?v=s3FL9uhTH s
e Lupe led the conversation on the CAC members thoughts and reflections.
o CAC members shared their thoughts and asked questions.



https://www.youtube.com/watch?v=s3FL9uhTH_s
https://www.youtube.com/watch?v=s3FL9uhTH_s

o Lupe shared another video to watch about blood quantum, “Conversation on
Race with Native Americans”:
https://www.youtube.com/watch?v=siMal6QVbIE&t=55s
e May is MMIR (Missing and Murdered Indigenous Relatives) Awareness Month — on May
5, please wear red that day as a visible act of remembrance and respect.
e Lupe is happy to talk further with anyone and offered her contact information.
o 541-264-9408
o Lupe.sims@pacificsource.com

Next Steps & Action Items
e Kelley will email the link to the NEMT survey.
e Camille will finalize the CAC flyer and get approval from PacificSource.
e Kelley will send out a link for Community Health Projects input.

KELLEY ADAMS, COHC CAC COORDINATOR
Kelley.adams@cohealthcouncil.org
Call or Text: 615-584-2368

VIEW THE RECORDING OF THE APRIL 16, 2026 CAC MEETING
https://voutu.be/5d7GINIXreM
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